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4, Order as Efficlency

The good of order amay be concelved as efficiency, as am
keeping things going, getting things done, PFrSithimsadewpedsrt
and moving ahead. From this viewpolnt 1t may be atudled by
borrowing a £ few baslc concepts from Plaget's celebrated
analysis of chi1id developnent, These are a blological concept
of adaptation, a mathematical concept of group, and a phllosophic
concept of medlation. Taken together they wlll be found
11llumlnating when applled to any on-golng and flexlbl;:zzgceas.

Deve lopment., then, is conceived as learning new operations,
and an element 1n such learning 1s thought of as an adaptatlon
to some new object or situation. Adaptation lteelf is concelved
as a compound of assimilatlon and ad justment. Assimllation
conelsts 1n$ bringlng into play the spontaneous or previously
learnsd operatlons employed on somewhat simllar objects or in
somewhat similar situations. Adjustment, by a process of trial
and error, gradually modlfies and supplements previously

learned operatlions.

As adaptations to ever more objecte and situatlona occur,

there goes fowe- forward a twofold process. On the one hand,
é-' there 1s an increasing dlfferentiation of operatlionss more and
more dlfferent operations are performed. On the other hand,
there is an ever greater nmultliplication of 4ifferent comblnations
of differentiated operations. So the infant develops oral,
manual, visnal, bodily skllls, and masters an ever greater
varlety of comblnations of operations.

Such mastery may be conceived more preclisely by introducing
the mathematical mak concept of group. The pwhee- principal

characteristlic of a group of operatlone is that every operation
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to be revealed through the memories of other men, through 5

through the pages of llterature, through the labors of acholars,g
the common senge of comnunity,ﬁ‘hrough the 1lnvestigations 1,
of sclentists, through the experience of saints, through the
meditations of philosophers and theologians.

Begides ths world of immediscy, then, there 1atzzch
larger and far richer world mediated by meaning. This world
s what we call the real world and, once we have been intro-
duced into lt, there we llve out our lives. 3till 1t is an
insecure world, for meaning can go astray. So¢ there have

been Invented and developed & whole serles of reflexlve

Alphabets replace vocal by vlsusl slgna, dlctionaries
techniques for the control of meaning. ADkcAbonariesAfiu-tixa A

meanings of words, grammarantheir comblnations, losicﬁAthe

clarity, coherence, rigor of statements, hermeneutlce investl-

gates the varying relatlionshlps between meaning and meant,
more baslc

and phllosophies explore th%\diffarences between worlds of

immedlacy and worlds medlated by meaning.

Psychological development, then, is a vast, cumulative
process from initial, rudimentary, undifferentlated, clumsy
operations on lmuedlate objects, through their dlfferentlatlon,
the combination of dlfferentlated operatlons, the groupling
of such comblnations, and the grouping of %ﬂ/such groups,

8t1ll higher groups of
to operatlons on signs of objlects and, ¢ ultimately, to even more

operations on the operations on signs.
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differentiation of consclousness, when one learns to spesk,
and a second differentlation that begins when one moves on
to the technlques that control meaning. Thils distinction
can be applled both to the indlviduals within a glven soclety
and to the historical spectrum of socleties. Completely
undifferentalited conscirusness would be represented not only
actually
Atw infants but also hypothetlically by the homo faber of
some anthropological spech}ation. The flrst differentiation
would apply to those that speak but do not succeed in mastering

the reflexive techniques, to primitive socletles,zmi archale

i clvilizatlions and, when led by one of their own, modern masses.
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Fourthly, Plaget's highest groups, in which medisating
meaning 1s ltself medlated and sc controlled, lndicate the
locus where the greater epochs of human history may be dils-
tinguished in ﬁhgrgxplanatory manner. For when reflexive
control of meaning 1s undeveloped, one may expect such
aberrations of meaning as myth and magic. The Greek miracle,
the victory of logos over mythos, colnclded glth the deve lognent

and a

of rhetoric, poetics, loglc, phllosophy, Xkmax theory of sclence.

The crisls in our own day, I have suggested elsewhere, may

B. Lonergan, Collection, New York 1967, pp. 252-67.

perhaps be concelved as the problem of replacing the classlcist
control of meaning by a new type of control that harmonlzes
with modern sclence.

Finally, however general and sketchy our account of
Plaget's analysis has been, still it forces us to think, mot Just
of horizon, but of a developlng successlon of horizons.
Adaptation 18 at once the genesls of skills and the dlfferentiation

of operatlons. The more operatlons are differentiated, the

greater the range of comblnatlons 1nto whlch they meay enter.

Complete ranges form groups, and lower groups integrate into

higher groups. As the subject comes to functlon =ver more
adecaately in his world, so too hle world i enlarged, lis contours
finely,
are% apprehended moreﬁﬂhneas its values are more fully
@ appreclated.
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As adaptatlons to varlous objlscts occur, what is going
forward 1s both an increasing differentiation of operatlons
and & multipllceation of comblnations and recomblnations of
differentlated operations. This process heads towards a
plateau named the group. It conslets In a range 0f combinatlons
of differentiated operations, such that any comblnation can
be performed readily, easily, Instantly and, moreover, such

always

that every combination has its oppoglite 80 that the operator

can, 1f he pleases, return to his starting-point.

Initially there develop dlstinct groups: oral, visual,

menual, aural, vocal. Gradually higher groups are formed,
80 that the baby wlll try to grasp whatever he sees and, when

he succeeds, he will try to put it in his mount t mouth.
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A:full account of the complementary, genetic, and dia-
lectical differences of horizons would be little less than
the whole of human history. But if that is' quite beyond

onr acope, a8 few general lndlcatlions of further types of

difference
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Such, then, in rough outline are the complementary,
genetic, and dialectical differences of horizons. Further
clarifications of genetic differences may come from a comslderatlon

of psychologlcal differences development, of complementary
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Juch, then, ln rough outline are the complementary,
genetlc, and dlalectical differences of horlzons. For the
sake of gsome further clarification let us add a few schemata
on such toples as phex psychological development, social

atr‘uc%}‘e, philosophle, religious, and historical oppositlions.

Paychologlceal Development

A development may be concelved as a differentiation of
tasks, & speclallizatlon of opsratlons, and an integration of
speclallzations. It proceeds, then, from a previous astage,
in which *aahq many tasks were apprehended globally ass a single,

relatively
undifferentiated unit*, in which operations werearudimentary,
A\
inefficlient, uneconomical, in which a problem of Integratlon

had not yet emerged.

For Jean Piaget 1n hls celebrated studles of gemh genetic

ny psychology the key element in the process of development
s the adaptation. In it he dlstingulshed two parts: assimllation
and ad Justment. There 1s assimilation inasmuch as the operator
gﬁ# finds some similarlty betwsen the present task {object to be
P dealt with) and previous tasks, and 80 brings nhombaam into
e play the operatl. ns learnt on prevlious occaslona. There is
| ¥dStod ad jus tment lnasmuch as the opsrator slowly comes to
and supplement

modif%mpreviously learned operations and thereby to deal more

efficiently wlth the new object.
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As adaptatlons to varions objecte occur, what is goling
form forward le, at once, an lncreasing dlfferentalation of
operations and a multiplication of combinations and recombinations
of differsntiated operations. Development, then, like the
Aristotellan acquired hablt, means that one can perform any

with ease and satlisfaction any bomblmatlon
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a genuine person in a human soclety.

I have spoken of value and, lndeed, of objective value.
I have distingiished between what truly is good and, on the
other hand, what only apparently 1ls good. But the basic fact
is self-transcendence, and the haslc distinction 1s betwsen
achleving self-transcendence and falling to do so. The true

good is what 1s jJudged to be good by a person achlevling self-

transcendence, and the merely apparent good 1s what 1ls Judged
to be good by the person that ls falling in self-transcendence.
Agaln, authentlc existence ls the exlstence that achleves
self-transcendence, and unauthentlc exlstence ls the exlstence
that does not. Further, today there are those that pralse
objectivity and blame od sublectivity, and there are others
that on the contrary pralse subjectlivity and blame objectivity.
Both are rlght and both are wrong. There 1ls a subj}ectivity to
be blamed, for 1t failing to transcend 1tself; and there 1sa

& subjectivity to be pralsed, for it achleves self-transcendence.
3imilarly, there 1s an objectivity to be Wi blamed, for

1t stopa short wilth some part of objectivity, with the

experlential objectivity of what is glven, or with the normatlve

objlectivity of the yxisﬂd exigences of intelligence and
: the
© reasonableness, but falls to reach, intentional self-transcendence

/
in which the real 1s revealed as b:ing, as what in fact la so.
Inversely, there 1s an objectivity that is to be pralsed,
for it adds normative obJectivity to experlentlal and by
conbining them reaches the unconditloned that intentlonally
\;J is 1ndepenedent of the subject and so intentionally transcends

him.
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a genulne person in a human soclety.

I have spoken of value and, ¥wed indeed, of objeoctive
value. I have distingulshed between what truly is good and,
on the other hand, what only apparently ls good. But the
bagle fact ls ¢ self-transcendence, and the baslc distinction
ls between achieving self-transcendence and failing to do so.
The true good, the objectlve value, 1s what is judged to be
good by a person achleving self-tranacendence, and the merely
apparent good ls what 1s judged to be good by the person
faillng in self-tranacendence.

Nor 18 there any obscurlty about what I have named
the basic fact. In general, men seek what truly 1les good,
unless some further motive intervenes to lead them astray.
Even then they try to be good and, unless mallclous, are
ovll as it were againat thelr wills

Nor 18 thers any obscurlty about what I have named
the basle fact. Moral climates differ, and socletles may

become corrupt and degenerate.
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a person in human soclety.

I have spoken of value and, indeed, of objective value,
No doubt, I shall be asked jJjust what I mean. A first step
towards an answer will be to dlstinguish between an ethics
and, on the other hand, moral living. An ethics 1s a doctrine
purporting to clarify, formula'e, make coherent, illuminate,
defend, and even promote noral living. But moral living ltself
1e not a doctrine but a part of humen reality, the reality on
which ethical doctrine reflects and in which ethlcal doctrine
finds its factual basls.

positive and
Jiving has a rea%Kmeaning only in so far as moral llving

In other words, talk about moral
actually occurs. 8o 1t is that Aristotle was expressing

his empiricism and not mere tautology when he wrote: "Actlons
are called Just and temperate when they are such as the just or
temperate man would do; but it ls not the man who does these
that is Just and temperate, but the man who does them as Just
and temperate men do them.“l Or, again: "Virtue is a state of
characte%concerned with c¢holce, lying 1n a mean, 1. e., the
mean relative to us, thls belng determlined by a ratlonal

principle, and bv that principle by which the man of practlical

wlsdom would determine it. "2

1) Arictotle, Nicomachean Ethics II, 3, 4; 1105 5 - 8.

2) Ibid., II, 6, 15; 1106b 36 £. Translation by W. D. Ross

in R. McKeon's Basic Works of Aristotle.

8t111 if ethical doctrine procesds from reflection, not
on all human conduct, but on the conduct of good i men, tnere
arises the obvious aquestlon of the criterlon for the distinction
between good men and bad. In reply it may be urged that thle

diatinction uenally presents little difficulty. In general,
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a genxine person ln human soclety.

A
I have spoken of value and, indeed, of objlective value.
Agaln, I have distinguished betweon what truly is good and,
on the other hand, what only apparently 1ls good. No doubdt,
I shall be asked what these terms mean. But an answer can have
a neaning only for those that attend to thelr own experlence
of cuestions for intelligence, for reflection, and for deliberatlon.
In those questions, not as formulated, but in the tranecendental
, intention expressed b;:gormulations, are to be found at once

the principle and the criterion of self-transcendence. The

tranecendental intention 1s the nisus te know why and at the

di”h&rnﬂﬂn¥exyf§§3u£fhgientwanswer

8 t --nisua 40 know-what

atvthe me time the 1 terio
aufficient and nsuffip{ent gride

same time the criterion that by further questlons brings

#

- Wﬁmﬁ%mmfjmmﬁib«h As<the prtrcd ple
- t0 light the insufficlency of 1nadscuate answera. It too le the principle
asking whethexr thls 1s so and that not so and at the same tlme

e
the criterlon compelling rationality to assent to sufficlent
finally
evldence and to reject insufflcient svidence. It,}s the
princ lple that dellberates whether or not thls or that is
o ﬁor@hﬂ worth whlle and at the same time it 1s the happy conaclence
of good decisions, worde, and deeds and, on the other hand,

the unhappy consclence of wrong declsions, worde, or deeds.
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such knowledge and snch achievement.
Thirdly, the transcendental notiosns not cnly promote
the subject to higher levels of consclousness and there dlrect
him to his ogald goals but they also provide the criteria that
reveal whether the goals have been reached. The drive to under-
gtand is satisfled when understanding !s reached but dlesatlefled
by every b incomplete attainment and so the source of ever
further questions. The drive to truth compels ratlonality
to assent when evidence is sufficlent but obliges us to doubt
wimpnestde and investlgate further when evidence 1s lnsufficlent.
The drive to value rewards success in self-transcendence with
a happy consclence but saddens fallure with an unhappy consclancs.
As transcendentel notions are dynamic, so too they are
comprehenslive. For they are the fount not only of initlal
questions but alsc of further questisns. Though the further
questlons come only one at a time, still they keep coming.
There are ever more further questlons for intelllgence pushing
us towards a better understanding and ever more further doubts
urging us towards a fuller truth. The only limit to the
process is at the point where no further cuestlons arlse, and
that point wonld be reached conly when we correctly understood
everything about everything, only when we knew reality in its
entirety and 1in its every aspect.

There is a similar comprehenslveness or rather perhaps

intensity to the transcendental notlon of value. For that
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This prineiple and criterlon Lis not nelther ignorance
nor knowledge but intention of the intelligible, the trus,

the real, the good. To ask why is not yet Kadxledge~ot
nowing why
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eame concern. Only with the fallure to reach both intentional

and real self-transcendence 4o sclence, personalism, and philosophy

move off into different and opposed camps. let ue ditto

and real self-transcendence do positivist sclence, exlatentlialist
certaln reallist philosophles

sub)ectivism, and reallst phllosophy move off into different

and oppesed camps.
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Thils principie and criterlion le neither lgnorance nor
knowledge but conscious intentionality proceeding from ignorance
to knowledge. To ask a questlon 1s to expect but not yet to
know the answer. To be able to accept or reject answers la
to possess a crt c¢rlterion for dlscerning between satisfactory
and unsatisfactory answers. Our guestlons intend the intelligible,
the true, the real, the good of value. But it 1le only in ths
measure that answers are reached that we know the intelliglble,
the tur true, the real, the good let us start agaln
the true, the real. And it is only in the mes measure that
by right & evaluatlona, declislons, cholces, actions
the true, the real. And 1t 1s only in the measure that
vwe ourselves become and do good and do good that there

exist rlght evaluatlons, right cholces, right actions
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men are good and not evll unless some further motive 1ntervenes
to lead them astray. Even then they try to be good and, unlees
mallclious, are evil as it were agalnst thelir wills. Moreover,
for the most part

they hide thelr eins and pretend to be good and, when they can
no longer keep up the pretense, they begin to ratlonallze and
to malntaln that what was thought evil really, after all, 1ls
good.

However, while these facts reveal human exlstence to
be the possibility of moral living and 1ts oprosite, of
authenticity ;;dinauthenticity, they take us no further
than an account of the ethlcal doctrine impliclt in the
moral living at some glven time and place. What, 1t wlll De
asked, are the critleris for approving or dlsapproving the

the different ethical

mwad® doctrines of different times and places? I8 there an
gvolution of morals in the hilstory of the human race? 1Is
therq’in the lndividual moral educatlon, moral development,
moral maturity, moral converslon, moral degeneracy? To answer
these queetlons 1s to make moral Jjudgements, Judgements of
value, and there stlll remains the cuestion of the manner
in which such Judgements are made.

But the polnt I have been trying to make 1s that

primary

such judgerwents fall Into two classes. There are thﬁﬂmoral
or value judgements that occur withln the concrete process
of moral living. There are the secondary moral or value

Judgements that reflect on the primary and are themselves

moral or immoral inasmuch as they reinforce good or bad
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notion

is our ralsing questions for deliberation. The dellberation
envlisaged must be authentlc, not the slmulacrum invented by
hedonlst or utilitarlan reductionlsm, but the disenchantment
that stops us and asks us whether what we are <samg dolng is
vorth while. If we can answer that what we are doing 1s as much
worth while as any %Hiﬂ anythling else we might be doing,
there will come the further questlon whether anything we might
do really would be worth whille, whether indeed thls whole
copmlic and evolutionary=iﬁb€aab and hlstorical process In
which we are involved 1s worth whlle. To the transcendental
notion of value there 1s a thrust to the absclute, It plunges
us into the helght and depth and breadth of belng in love but
it also keeps us aware of how much our loving falls short of
lts alm. It asglgns human achievement only & relative value,
not value beyond questlon or critlcism or complaint, but value

within man's reach and that the best he can achieve,

Jd. The Particular Good and the Good of Order

The transcendental notion of value ls dlxective, selective,
progressive. But of 1tself 1t 1ls Iincomplete. It raises questions
for dellberation and it provides the touch-stoms that tests the
anewersa. But 1t has to presuppose the toplecs to be deliberated.
These for men prlmarlly are the human good and so some sketch
of the human good is our lmmedlate concern.

By a particular good ie meant a slngle entity, whether
ob Ject or actlon,me that neets a need or want or aspiration of
a particnlar individual at a glven place or tims. The particular
good, then, is the good Ln particular instances as related to

particular individuals that possess am%/or enjoy it.
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same c¢oncern. Only wlth the fallure to achleve self-transcendence
both intentlonally and really do thre there arise the thickets

of confuslons reflectsd in the multiplicity and diversity of
philosophlc ope oplnions.
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same concern. Only with the fallure to resch kmil self-transcendence
radical
both 1ntentionally and really do there arise the lnner conflicts

and outer oppositions




This principle and criterlon ie neither Agmmemnma
incomprsehenslon nor understanding, nelther ignorance nor
knowledge, nelther amoral nor moral living. It 1s conscious
1ntelntiona11ty intending the lntelliglible and s0 proceading
from incomprehension to understanding, intendlng the true and
thereby the real and so proceeding from ignorance to knowledge,
intending the good of value and so proceeding from potential
to actual moral living. By such intending we ask questionaL
and we are able to discern approprlate answers, but we do

not as yat know answers. Only in the measure that answers

are reached do we come t0 know the lntelligible, the true,
the real, the good of value. Only in the measure that we
live in accord with right evaluations is the good of § value

a reality within the fleld of human experiencs.
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ca seme concern., Only with the failure to reach both lntentlonal
and real self-transcedndence do there arlse the radlical oppositione

t
that separate poeltivist sclence and exlstentlaliasg subjectivism.
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that medlate medlating operations., For this dlstinction
can be transferred both to the development of consclousness
end to the hlstorical spectrum of socigetles. As Iintentional
operations pass from lmmedlate to slngly or doubly mediated
oblJects, consclousness 1ltself becomees increasingly differentiated.
The subject that at first lives only in a world of immedlacy,
adds on a world medlated by meanlng. Asg soclety develops,
subjects speciallze, form complementary horizons, and favor
different patterns of experience. As complexity advances,
the problems of control become acute; there are invented the
technlques of exegetea, literary critics, logicians, and

At N
phllosophers. Finally, at all levels of culture thereAtEt;
¢ exlist rich and influential erhﬂaiitfed personalities

Lo

Al e
thaB&derive thelr power from an ability to withdraw from

the world of sense and from the whole compllcated mass of

mediating operatlons. Not only le the world medlated by the

Attentlon has recently been drawn to thie fact by

Av H. Maslow, Toward a Psychology of Belng, Princeton N. J,

1962 and by A. Reza Arasteh, Final Integration in the Adult

Personaiity, lLeiden, E, J, Brill, 1965. Both works refer

to many others.

subject but from the medlated world the subject returnse to

kN hinself in a medlated immediscy.
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that medlate mediating operations. For thils distinetlon can
be transferred both to the conaclousness of indlviduals and

to the historical spectrum of societlea. The consclousness of

‘the infant is undifferentiated in the sense that 1t is not

invovlved in a distlinctlon between a world of immedlacy and

a world mediated by meanlng
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noral judpgements. For primary moral or value judgemente
the reader hasa to turn to his own experlence of hls own
moral 1living. All a writer can do 1s offer some help towards

secondary Judgements that presuppose the primary.
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To acoept method 1n theology is to drop theded the
deductivist ideal. It 1s to think of theology, not as a
set of eternal truths, but as the developing expression

deductive process resting on the immutable truths of falth,
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But individuale live in groups. To a notabls extent
thelr operating 1s cooperating., It follows some settled pattern,
and this pattern is flxed by & role to be fulfilled or a task
t0o be performed wlthin an instlitutlonal frame~vwork. -G
guch frame-works are the famlly and manners, soclety axd
education, the state and the law, the economy and technoelogy,
the church or sect. They constitute the commonly undexstood
and already accepted basis and mode of cooperation. They tend
to change only slowly, for change, as dlstlnet fron breskdow,
involves a new common understanding and a new common congent.

Now, over and above the Institutlional basle of cooperation,
there also 1s the concrete manner in which cooperation ls working
out. The same economic set-up 1s compatlble with HWM) prosperity
snd with recession. The same constitutional and lemal arrange ents
adnlt wide d1fferences in political 1life and in the administration
of justice. Slailar principles for marriaége and the family
in one case gencerate domeetic bllss and in another misery.

This concrete manner, in which cooperation 1s worklng out,

I would name the good of order, It is dlstinct from Lns tances

of the partlcular good but it is not separate frod%hmn. It

regards them, ho:ever, not singly and as related to thae 1ndlvidual
ag an ordered group

they satisfy, buthmﬂgnd a8 recurrent over time.

My dinner today ls for me a particular good, but dirmer exGrydt

every day for everyone that earns it 1is part of the good of

order. My education was for me a partlcular good. Buat an

on-going process of educating ev%éone that wante it ls another

part of the good of order.
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that accrues Lo
Finally, we wonld note the dynamlc aspect of the notlon

of horlzon when it 1is concelved in terms of ph psychologlcal

develomment
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Finally, when horizon 1s conceived in terme of psychological
development, an abstract notlon of horizon is replaced by a
Finally, a development is a proceas. Even though our
brief notes on Plaget's analysis are extremely schematle, still
they force us to turn our attentlion away from an abatract

notion of horlzon and concentrate on a successlon of
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By the good of order, then, 1s meant & vast net-work
of relationships that embrace (1) a sustalned succeselon of
recurring instances of the particular good, (2) the ordering of
operatiine so that they become cooperations and enaure the
regularity of the recurrence of all effectively desired instances
of the particular good, and (3) the motives that lead operators
to perform in the appropriate manner.

It 18 to be inslsted that the good of order is not some
design for utépla, some theoretic ideal, some set’ of ethlcal
princliples, some code of laws, or some super-instlitution. Add
It is qulte concrets. It is the actually functioning or
malfunctionishng set of lnterconnectlons gn'ding operators and
coordinating operations. It 1s the manifold ground when recur or
fall to recur whatever instances of the particular good are
recurring or falling to recur. Et has a basle in institutions
but it is a prod et of much more; of all the trainlng and education,
all the skill and know-how, all the 1ndustry and resourcefulness,
all the ambi%tion and fellow-feeling of a whole psople,
adapting to‘éach change of circumstance, meetlng each new

emergency, struggling agalnst every tendency to dlsorder.

On the good of order, see Insight, p., 596. For further
analysis, see the sections on emergent probabllity, pp. 115-128,

on common @mense, pp. 175-181, 207-216, and on belief, pp. 703-T18.

T
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